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X Rapid Improvement

v Plan Design

1) Select a Key Indicator

2) Determine the Objective and Duration

3) Quantify the Financial Benefit of Winning

4) Identify Participants and Action Steps

5) Create a Theme and Build a Scoreboard
)

6) Identify a Celebration

Copyright Ownership Thinkingm 2011. 303-984-1434, www.ownershipthinking.com




L X Rapid Improvement Plan
o) s i
WNERSHLD Selection
Scoreboard RIP
Pn_| Foecas | Aca Reduce Average Cost
Bob  (Sales § 1,650,000 $ 1,720,000 $ 1,728,000 Per Package
|Bi|| Direct Labor § 650000(§ 670000($ 668,000 — : - p—
| Waerls S Em]s wsmls o Objective | Aotions | Herelle | Seichreon
Calc.  |Gross Margin § 500008 605000($ 620000
Todd  |Overhead § 00001$ 400000($ 396,000
(Cale.  |Profit Before Tax § 1500005 205000(§ 224,00
Bil  |Average CostPackage §1.50 $20 §1.9
Doug ~ |Discounts/Retums § 15018 20(8 2%
[Sally  |On-Time Delivery % §5%4 9% o7
IAdam SalesPer StaffHour 1§ 105001 955019 932
[rodd Average Collection Days Ll L) ¥
fAn [inventory Tums 1 1 b
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X RIP Example:
whEkine  Average Cost per Package
No More Tears
Objective Actions/People Benefits Celebration
ou%%\g itr? 7f(r)g/ﬁ1 @ Reduction in total
@ Reduce Average | Ruichasind COGs of $800,000 | @ BBQ and Band

Cost per Package
from $2.00 to $1.50

@ Improve pre-pack
inspection process

@ Calibrate packing
equipment according
to new schedule

g E{educe overtime by

Beginning January
1st

Time Frame & Reduce average
set-up time to 30
@ 90 Days minutes

@ Repair and maintain
labeler

@ Utilize new
scheduler software

(annualized)

@ Increase Profit
Before Tax by
$600,000
(annualized)

@ Increase Bonus
Pool by $120,000

Cost

(assuming
threshold is
surpassed)

@ Fund new
venture in 2 years

@ $1,800
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RIP Example: Reducing

WNERSHIP I
Average Collection Days
Big Green Cash Cow
Objective Actions/People Benefits Celebration
@ Clear, accurate, @ Increase
& Reduce Average | and timely invoices | available cash by Z Ice cream social
Collection Days by | a Ask for progress | $600,000
20 (from 58 to 38) payments @ Increase GM
@ 7-day “customer | (annually) by
service” call ?ZKQ,OOé). due tc;
i . aking discounts
- e = ;)Aredlrilapprovals from suppliers Cost
i @ Monthly ;
TS Eu statements and call Sxﬁeeggé’%;,merw
@ 90 Days I-I=—St§a|es carm $24,000 @ $800
Beginning April 1st Feport on aging
@ Improve quality
and fill rate
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Name:
Objective Actions/People Benefits Celebration
Time Frame Cost




